UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THL TRAN BA TO Doc 1ap — Tw do — Hanh phiic
S6:14 /BC-UBND Thi tran Ba To, ngay /4 thang 01 ndm 2025
BAO CAO

Két qua thuc hién Nghi quyét hdi nghi can bd, cdng chirc nim 2024,
phwong huéng, nhiém vu nadm 2025

Can cir Nghi dinh s 04/2015/ND-CP ngay 09/01/2015 ctia Chinh phu vé
ban hanh quy ché thyc hién dan chu trong hoat dong co quan; thyc hién Nghi
quyét hoi nghi can bd cong chirc nim 2024 dugce ky két gitra UBND va Cong
doan co so thi trdn, sau mot nam trién khai thuc hién K& hoach Kinh té - X3 hoi
nam 2024 vé6i su nd luc phan dau cia toan thé can bd, cong chirc trong don vi, hau
hét céc chi tiéu vé Kinh té - X3 hoi dat va vuot ké hoach dé ra; can bo, cong chuc
déu ra strc phén d4u hoan thanh t6t nhiém vu. Tai hoi nghi can bd, cong chirc ndm
2025, UBND thi trdn bao cdo danh gia tinh hinh thuc hién Nghi quyét cta hoi nghi
can bo, cong chirc nam 2024 va phuong huéng nhiém vu nim 2025 gom nhimng ndi
dung cu thé nhu sau:

Phan thir nhat
Panh gia két qua thwe hién Nghi quyét hdi nghi
can bg, cong chirc nam 2024

I. Nhirng két qua dat duoc.
1. Tinh hinh dgi ngii can b, cong chirc:

D01 ngii can bg, cong chirc, khdong chuyén trach thi tran c6 33 nguodi; trong
d6: can b, cong chirc 21 ngudi (trong dé: ¢6 01 cdn bg ludn chuyén), dam bao dinh
bién theo quy dinh tai Nghi dinh 33/2023/ND-CP ngay 10/6/2023 quy dinh vé can
b, cong chire cap x3 va ngudi hoat dong khong chuyén trach ¢ cép xa, ¢ thon, t6
dan phd; khong chuyén trach thi tran 12 ngudi; doi ngil can bo cong chitc co ban
dam bao vé trinh d6 chuyén mon, 1y luan chinh tri, ¢6 tinh than doan két, chép hanh
t6t ky ludt, ky cuong hanh chinh, quy ché dan cha & co so va thuc hién tot cac nhiém
vu duogc giao gdp phan quan trong vao viéc nang cao ning luc va stc chién dau cua
t6 chic co so Pang, ting cuong hiéu luc va hiéu qua hoat dong cua chinh quyén,
chét lugng hoat dong ctia Mat tran, cac hoi doan thé, su ung hd nhiét tinh cua céac
tang 16p Nhan dan tao dugc sttc manh téng hop thuc hién tét nhiém vu chinh tri
trong nam 2024.

Trong nam, thuc hién Quyét dinh diéu dong cua UBND huyén, thi trin
chuyén di 02 cong chirc, tiép nhan 03 cong chirc; tong sb can bd cong chire thi tran
21 nguoi (g(;m 11 can bo va 10 cong chuc). Pa cir 143 lugt CBCC, nguoi hoat
dong khong chuyén trach tham gia 72 16p bdi dudng, tap huan chuyén mén; 01 can
bd hoan thanh 16p quan 1y nha nude ngach chuyén vién. Tinh dén nay, 100% cén
bd, cong chire thi tran c6 chuyén mén tir dai hoc trd 18n, cu thé: thac si 01/21; dai
hoc 20/21; 90% céan bo, cong chirc dugc boi dudng 1y luan chinh tri tir trung cap
tré 1én (so cap 2/21, trung cap 16/21, cao cap 3/21).

2. Cong tac giao duc chinh tri tu twéng:
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Tiép tuc ddy manh hoc tap va 1am theo tu tudng, dao dirc, phong cach Ho
Chi Minh, toan thé can bo, cong chtrc tich cuc hoc tap va van dung linh hoat vao
giai quyét cac cong viéc chuyén mén. Cong tac cai cach hanh chinh nhat 1a cai
cach thu tuc hanh chinh, dich vu cong truc tuyén duoc déy manh thuc hién, dap
g dugc yéu cau phuc vu nhan dan va dam bao cong tac quan 1y hanh chinh Nha
nudc & co sé ding qui dinh cua phap luat. Tiép tuc trién khai va phat dong trong
toan thé can bo, cong chirc, nguoi lao dong thuc hién md hinh “4 biét — 4 gitr gin —
4 khong — 4 chéng trong thyc hién nhiém vy; thyc hién mé hinh 3 khong — 4
phai” trong tiép nhan ho so va giai quyet thu tyc hanh chinh; néu cao tinh than
phuc vu nhan dan voi khau hiéu “Dén tiép niém né; hwong dan tin tinh; gidi quyét
thu tuc hanh chinh nhanh chong, ding quy dinh” nhim nang cao vai tro, trach
nhiém ctia mdi ca nhan, chd trong néu cao chuidn myuc quy tic ing xir ctia can bo,
cong chirc trong thuc hi¢n nhiém vu cong vu.

Céc Chi thi, Nghi quyét cua Pang, chinh sach phap luat ciia Nha nudc; nhiém
vu chinh tri ctia co quan duoc trién khai thuc hién kip thoi, c6 hiéu qua. 100% cac
chu truong, chinh sach cua Pang va phap luat ciia nha nudc, cac van ban co lién
quan déu dugc phd bién, thong tin dén can b cong chirc, ngudi hoat dong khdng
chuyén trach co quan. Can b, cong chirc tham gia day du cac budi chao cd do co
quan t6 chuc két hop ké chuyén vé tim guong, dao dirc, phong cach HO Chi Minh.
Trong nam 2024, thi tran dang ky 02 mo hinh dan van khéo (M6 hinh ciia Hgi nong
dan thi trdn trong ddu phung trén dién tich ddat lia khéng chi dong mede twdi; mo
hinh ciia Hoi lién hiép phu nit thi tran thu gom phé liéu gitip phu nit va tré em
ngheo).

UBND thj tran thuong xuyén chan chinh, stra d6i 1& 16i lam viéc, duy tri cac
phién hop dinh ky dé kiém tra danh gi4 tinh hinh thyc hién nhiém vu va tiép tuc dé
ra cac chu truong, bién phap chi dao sat ding véi tinh hinh thyuc té cta dia phuong
trong timg thoi diém. Can bd, cong chirc chdp hanh dam bao ky luat, ky cuong
hanh chinh trong co quan, thyc hién nghiém tic Quy ché van hoa cong sé; Quy tac
ung xu cua CBCC, nguoi lao dong trong co quan; tuy nhién, trong thuc hi¢n nhiém
vu cong vu ¢6 01 trudong hop cong chire vi pham.

Xay dung chuong trinh cong tac hang tuan, thang, quy, nam va dé ra cac bién
phap cu thé, chi dao, diéu hanh co sy tap trung, c6 trong tam, trong dlem nham t6
chue thue hién ¢6 hi€u qua sy chi dao cua cap trén. Cac Nghi quyét vé nhiém vu
phat trién kinh té, vin hoa, xa hoi, quc phong, an ninh do Pang uy, HDND thi tran
dé ra déu duoc to chirc trién khai thyuc hién nghiém thc, ¢6 hi¢u qua.

UBND thj trén thyc hién t6t chtc ning, nhiém vu, quyén han theo quy dinh
cua phap luat, Quy ché 1am viéc d3 ban hanh, 100% cac dé xuét, klen nghi, vudng
mic cia CBCC, khong chuyén trach déu dugc xem xét, gidi quyét. Phat huy hiéu
luc va hiéu qua trong quan 1y, chi dao diéu hanh gép phan hoan thanh dat va vuot
cac chi tiéu, ké hoach phat trién kinh té - xa hoi, dam bao qubc phong, an ninh &
dia phuong.

3. Thuec hién cac mdi quan hé trong hé thong chinh tri & co s6:
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- Chap hanh su lanh dao cua Bang uy: Trong qua trinh chi dao, diéu hanh
nhiém vu, ludn bam sat Nghi quyét cia Pang iy va xem day 1a cin clr quan trong
dé xay dung Ké& hoach, chi dao thuc hién cac nhiém vu va giai quyét cong viéc
thudc trach nhiém quan Iy nha nudc & co so.

- Phéi hop voi Thuong tryc HDND thi tran chudn bi noi dung trinh ra cac ky
hop HPND thi tran theo Lugflt dinb. Tai cac ky hop, UBND t,hi tran da trélq 161 nghiém
tuc, cé trach nhi€m céc y kién, kién nghi ctia cur tri va chat van cua dai bicu HPND.

- COng tac phdi hop v6i Mit trn va cac hoi doan thé thi tran dugc duy tri
thuong xuyén nham phat huy vai trd tham gia xay dung chinh quyén cta céac to chirc
quan chung, m¢ rong va phat huy quyén lam chu cua Nhan dan, tao su dong thudn va
phdi hop hd tro thyc hién nhiém vu kinh té - x4 hoi, quc phong an ninh trén dja ban,
thuc hién dich vu cong truc tuyén, Dé 4n 06 cua Chinh phu.

- Phéi hop véi cong doan co quan trién khai dén can bd, cong chirc, nguoi
hoat dong khong chuyén trach, doan vién cong doan dang ky giao udc thi dua ngay
tir d4u nam, phan dau thuc hién thing loi Nghi quyét di dé ra. Phong trao thi dua
lao dong gioi, lao dong sang tao tiép tuc duoc day manh. Can bo, cong chic ludn
néu cao tinh thén trach nhiém, khic phuc khé khin, tin tuy véi cong viée dugc
giao, co y thirc t6 chue ky luat lao dong; nhiéu dong chi lam viéc ca ngay nghi,
ngay 18 dé giai quyét kip thoi cac cong viée theo yeu cau. UBND thi tran da to
chtrc binh xét thi dua cho cac tap thé, ca nhan trong co quan hoan thanh xuét sic
nhiém vy duogc giao, két qua binh xét nim 2024, nhu sau:

+ Cdp huyén: Dé nghi UBND huyén cong nhan danh hiéu Chién si thi dua
co s6 cho 01 cé nhan.

+ Cdp thj tran: Cong nhan danh higu Lao dong tién tién cho 25 ca nhan;
tang thuong Gidy khen cho 07 CBCC, khong chuyén trach, ngudi lao dong co
quan cé thanh tich xuat sac trong phong trao thi dua nam 2024.

4. V& thuc hién cac chi tiéu theo Nghi quyét dé ra:

- Linh vuc kinh té&: Tong gia tri san xuat nam 2024 dat 317,2 ty dong, dat
101,5% so voi NQ; Nong- 1am- ngu nghiép chiém ty trong 23,49%; Cong nghiép,
tiéu thia CN — Xay dung 22,86%; Thuong mai - Dich vu 53,66%. Thu nhap binh
quan dau nguoi dat 44,63 triéu dong/nguoi/nam, dat 102,37% so véi NQ, ting 4,83
triéu dong/ngudi/nam so véi nam 2023. Thu can dbi ngan sach trén dia ban (sau
phan chia): 892,631 dong, dat 141,91% so véi NQ.

- Linh vuc vin hoa — x4 hoi di dat duge nhiéu két qua quan trong, thuc hién
t6t cong tac cham soc stc khoe ban dau cho Nhan dén, chét luong day va hoc ngay
cang dugc nang cao; gitt chuan cong tac phd cap gido duc cac cip. Thuc hién tbt
cac chinh sach an sinh xa hoi trén dia ban. Ty 1¢ giam ho nghéo con 7,08%; Poan
vién thanh nién va Nhan dan tham gia hién mau tinh nguyén nam 2024, két qua dat
117/90 don vi mau, dat 130% so v&i chi tiéu huyén giao.

- Pa sb can bo, cong chtrc co phém chét chinh tri virng vang, kién dinh v&1 muc
tiéu ly tudng, duong 161 do1 mdi cua Pang, chap hanh nghiém chinh sach phéap luét
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ctia Nha nudc. Thuong xuyén hoc tap, nghién ctru chu truong duong 16i cua Pang,
chinh sach phéap ludt cia Nha nude dé kip thoi tham muu giai quyét ché do cho can
bd, cong chic co quan ding quy dinh. Can bg, cong churc, nguoi lao dong co ban
chép hanh dam bao ky luat, ky cwong hanh chinh.

- Cbng tac cai cach hanh chinh nhét 14 cai cach thu tuc hanh chinh luon duogc
UBND thi tran quan tam chi dao kip thoi; nang cao chét luong thuc hién co ché mot
ctra, ludn tao diéu kién thuén loi cho td chire, ¢4 nhan trong giao dich, giai quyét hd
S0 cua to chire, cong dan, dam bao tinh cong khai, minh bach, thyc hién nghiém tic
cac quy dinh vé klem soat thu tyc hanh chinh, tang cudng ky luét, ky cuong hanh chinh.
Nam 2024, chi s6 cai cach hanh chinh dugc UBND huyén xép loai hoan thanh t6t
nhiém vu.

Trién khai thuc hién dam bao cac nodi dung vé cai cach hanh chinh?. Thong
bao niém yét cong khai 03 Quyét dinh vé thu tuc hanh chinh trong linh vuc dt dai,
linh vuc tréng trot va linh vire hd tro to hop tac, hop tac xa, lién hop tac xa 2 Trién
khai ldp dat wifi tai 08 nha vin hoa trén dia ban; to chirc toa dam vé cai cach hanh
chinh, chuyén ddi s6; ddi thoai véi to chitc, ca nhan, doanh nghiép vé thuc hién thu tuc
hanh chinh nim 2024 (dot 1) trén dia ban thi trin tai TDP Pa Ban, T6 chirc Hoi
nghi d6i thoai véi t6 chtic, doanh nghiép, c4 nhan vé thu tuc hanh chinh (dot 2)
nam 2024 va huong dan cai dit st dung app cong dan, thuc hién dich vu cong truc
tuyen va an toan thong tin mang tai TDP Pong Chua va Nudc Trinh; t6 chuc tuyén
truyén, huéng dan thuc hién dich vu cong truc tuyén, thanh toan truc tuyén va an
toan thong tin mang 02 dot (gdm: TDP Tai Nang, Kon Dung); trién khai danh gia
mirc d6 hai long tai bd phan mot cira v6i tong sd 1.684 phiéu (trong dé: Rdt hai
long 1.614 phiéu, hai long 66 phiéu, binh thuwong 04 phiéu). Ban hanh ké hoach
diéu tra xa hoi hoc (XHH) tu do luong murc do hai long cua ngudi dan, t6 chirc
trong viéc giai quyét thl tuc hanh chinh (TTHC) thudc thAm quyén giai quyet cua
UBND thj trdn nam 2024 (lan 2) va tién hanh diéu tra XHH trén dia ban, két qua
Rat hai long 95,39%, hai long 4,46%, binh thuong 0,15%, khong hai long 0%.

T6 chirc phat dong tim kiém giai phap, sang klen trong cong tac cai cach
hanh chinh thi trdn Ba To. Tham gia hoi thi tuyén truyén vé chuyén doi s6 va cai
cach hanh chinh nim 2024, két qua dat giai nhi. Thuc hién ky hop ddéng dich vu
SMS brandname (zin nhdn thwong hiéu) trén mang thong tin di dong. Chi dao tham
gia cudc thi truc tuyén “Tim hiéu phéap luat vé dinh danh dién tir va dich vu cong

! Céng vén trién khai ding ky, thu thap y kién tham gia ddi thoai v& thu tuc hanh chinh trén dia ban thi tran Ba To (ldn 2) ndm 2024; Cong
van dé nghi cip lai mail cong vu (do quén mdt khdu), khoa tai khoan office va tai khoan mot ctra thi tran (doi voi cdc nhdn chuyén cong tac ra
ngodi huyén). Cong van ve viée dé nghj thay dbi cong churc lam d4u mdi thue hién nhiém vu kiém soat thu tuc hanh chinh. Bdo céo gop ¥ du thao
Quyét dinh quy dinh sir dung biéu miu trong giai quyét TTHC trén dia ban tinh Quang Ngii; Bao co danh sach ngau nhién hd dan, ho kinh
doanh va doanh ‘nghiép phu vu diéu tra x3 hoi hoc nam 2024. Ban hanh quyét dinh kién toan T4 cdng nghé s6 cong dong thi tran Ba To; Quyét
dinh ban hanh k& hoach dleu tra xa hoi hoc (XHH) tu do ludng mirc d6 hai long cua nguoi dan, td chirc trong viéc giai quyét thu tuc hanh chinh
(TTHC) thugce thim quyén giai quyét ciia UBND thi trdn nam 2024; Quyét dinh thanh Iap T6 didu tra xa hoi hoc ty do ludng mirc do hai long cia
ngudi dan, t6 chirc trong viée giai quyet TTHC thudc thim quyén cia UBND thi trdn nam 2024. Béo c4o két qua thyc hién nhiém vu theo két
luén kiém tra cia UBND huyén Ba To v€ cong tac cai cach hanh chinh thi trén Ba To.

2 Gom: Quyét dinh s§ 1155/QD-UBND ngay 27/9/2024 cua Chu tich UBND tinh Quang Ngai vé viée cong b Danh myc thu tuc hanh
chinh méi ban hanh va phé duyét Quy trinh ndi b gidi quyét thu tyc hanh chinh trong linh vie trong trot thuge thdm quyén quan 1y, giai quyét
cia S& Nong nghiép va Phat trién nong thon, S¢ Tai nguyén va Mai truong, UBND cap huyén, UBND cép xi trén dia ban tinh Quang Ngii;
Quyét dinh s6 1052/QD-UBND ngay 27/8/2024 cua Chu tich UBND tinh Quang Ngdi v¢ viéc cong b Danh myc thu tuc hanh chinh méi trong
linh virc dat dai thudc thdm quyén giai quyét ciia S¢ Tai nguyén va Mbi truong, UBND cAp huyén, UBND cAp xa trén dia ban tinh Quang Ngéi.
Quyét dinh céng bd Danh muc thii tuc hanh chinh méi ban hanh va Quy trinh ndi b6 gidi quyét thi tyc hanh chinh trong linh virc hd tro t& hop
tac, hop tac x4, lién hop tac xa thudc thAm quyén giai quyét cia UBND cAp x4 trén dia ban tinh Quang Ngii.
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tryc tuyén” trén dia ban tinh Quang Ngi; tham gia khoa bdi dudng truc tuyén vé
chuyén ddi sb. Chi dao trién khai cac giai phap bao dam dir liéu dan cu “ding, du,
sach, sé)ng” theo quy dinh; déy nhanh tién dd viéc thu nhan ho so cép can cudc
cong dan, tich hop va kich hoat tai khoan dinh danh dién tir®. Diang ky nhiém vu
d6t pha nim 2024 “thuc hién chi tra khong dung tién mat cho it nhat 75% dbi
tugng huong chinh sach an sinh xa hoi va nguoi co cong trong tiép nhan va giai
quyét ho so tai UBND thi tran Ba To”, dén nay, tong s6 ddi twong ngudi c6 cong va
bao trg x3 hoi thi trin dang quan 1y chi tra hang thang 1a 490 ngudi; dd thuc hién
chuyén khoan 392 nguoi, dat 80% so voi téng dbi tuong thudc dién chi tra.

- Quan tam gidi quyét cac ché do chinh sach cho can bo cong chirc, trong d6
dé nghi chuyén xép luong 01, nang luong trudc thoi han cho 02, nang luong
thuong xuyén 06.

- Thuong xuyén kién toan 6n dinh b may, doi ngii can bo, cong chirc; can bd
cong chirc duoc sap xép phu hop voi vi tri cong tac, kién toan cac Ban chi dao, doan
cong tac cua thi tran di vao hoat dong c6 hiéu qua. Két qua phéan loai cubi nim: 01
CB HTXSNV, 18 CBCC HTTNV, 01 cong chirc khdng HTNV; d6i véi khong
chuyén trach dugc danh gia 1a 12, trong d6: 01 HTXS, 11 HTTNV; Chinh quyén
dugc cap trén phan loai HTTNV.

- Cong tac tiép cong dan dinh ky 01 lugt/02 nguoi; tiép dan thuong xuyén 8
luot/11 ngudi. Trong nam 2024 tiép nhan 42 don/38 vy, trong do6 9 don/09 vu
khéng thudc tham quyén; S6 vu viéc thude tham quyén giai quyét 33 don/29 Vu
trong d6 (c6 02 don/02 vy nam 2023 chuyén sang); Da gidi quyet 30 don/26 vu*;
Hién con 03 don5/03 vu dang xac minh giai quyét. Tuyén truyén trong toan thé can
bd, cong chirc vé thuc hanh tiét kiém, chéng lang phi; thuc hién cac quy dinh vé
ké khai, minh bach tai san, thu nhap cua can bg, cong chirc theo quy dinh; nam
2024, c6 6 nguoi ké khai hang nam.

- Tinh hinh An ninh chinh tri, trat tu an toan xa hoi trén dia ban dugc gitr
vitng, 6n dinh, phong trao quan chung bao vé an ninh t6 quéc dugc phat trién
sau rong trong nhan dan. Hoan thanh cong tac giao quan nam 2024 dat 100% chi
tiéu giao.

5. Cong tac tai chinh va giai quyét ché d chinh sach cho can b, cong
chire, nguoi lao dong:

Cong tac diéu hanh va quan 1y chi ngan sach nha nudc dam bao ding Luat
Ngén sach Nha nudc, thuc hién ding quy ché chi ti€u ndi bo va du toan da duogc

3 Téng hd so tiép nhan 2.840 hd so, dat 100% ti 18 tryc tuyén trén téng sé hd so tiép nhan (trong d6: Pang ky thuong tra: 143 hé so;
Ping ky tam tra: 109 hd so; Khai bao tam véng: 10 hd so; Thong bao luwu tri: 2.342 hd so; Lién thong dang ky khai sinh — dang ky thuong
tril — bao hiém xa hoi: 67 hd so. Lién thong diang ky khai tir - xoa dang ky thuong tri — trg cip mai tang phi: 17 hd so. Tong s6 hé so dinh
danh dién tr mirc 2 thu nhén: 4.858; Tai khoan dinh danh dién tir mirc 2 d kich hoat: 4.455; Tai khoan dinh danh dién tir mrc 2 chua kich
hoat: 403 truong hgp. Tong sb cong dan du diéu kién cap can cude: 7.355 trudng hop (cAp can cudc cho cong dan 14 tudi tro 1én:
5.548/5.559, dat 99,80%; cip cin cudc cho tré em tir 06 tudi dén dudi 14 tudi: 904/1.228, dat 73,62%; cép cin cudc cho tré em dudi 06
tubi: 397/569, dat 69,77%). Ti 1& thu nhén tai khoan PDDT mirc 2: 4.858/5.559, dat 87,39%. Ti 1¢ kich hoat, st dung tai khoan DDDT mtrc
2:4.455/4.858, dat 91,70%.

4 (s vu, viée giai quyét thong qua hoa gidi thanh 06 don/6 vu; sb vu, viéc giai quyét théng qua hoa giai khong thanh 08 don/7 vu; s vu,
viée cong dén rit 02don/2 vy; tra 101 don cong dan 11 don/9 vu; phiéu chuyén don tir UBND huyén 03 don/02 vu). Phéan loai don: 33 don/ 29 vu
(trong do6: Dét dai: 22 don/19 vu; Tu phap: 00 don/00vy; Chinh sach: 00 don/00vy; Khac: 11 don/ 10 vu).

5 Gdm don: ba GAm An, 6ng Thuy va 6ng Puong.
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Nghi quyét HDND thi tran dé ra, giai quyét dam bao cac ché do chinh sach cho can
bd, cong chuc nhu:

- Chinh sach cai cach tién luong va cac ché d6 khac ddi véi can bo, cong
churc, nguoi lao dong, nhu: ché do dao tao, bdi dudng, cong tac phi, .... theo quy
dinh. Giai quyét dﬁy du, kip thoi cho cén bd, cong chirc tham gia ché do truc 18, tét
trong ndm theo qui dinh.

- Thyc hién ché d6 cong khai tai chinh cta chinh quyén, Cong doan dugc
thréng tin dén can by, cong chirc, nguodi lao dong theo quy dinh. Thu doan phi dat
ké hoach dé ra.

I1. Danh gia chung
1. Uu diém:

- Puoc sy quan tam, chi dao cua Huyén uy, UBND huyén, su lanh dao cua
bang uy, quan ly diéu hanh cia UBND va sy phdi hop ctia Mt tran, cac Hoi doan
theé, cung voi su d6ng thuan cua can bo, cong chirc va nguoi dan nén cac chi tiéu
kinh té - x4 hdi di dat va vuot ké hoach dé ra.

- Cén bo, cong chirc luén néu cao tinh than trach nhiém, y thic hoc tap nang
cao trinh d§ chuyén mon, nghi€p vu; luén doan két, déng long trong thuc hién
nhiém vu duoc giao. Trién khai ddy du cac ché dd, chinh sach cua can bo, cong
chuc, nguoi lao dong.

2. Ton tai, han ché

- Vé chap hanh ky luat ky cuong hanh chinh: Viéc chap hanh thoi gio 1am
viéc ciua mot bd phan can b cong chirc, ngudi hoat dong khong chuyén trach chua
nghiém tdc; trong tham muu d6i lac con cham. Tinh than phdi hop ctia mot vai can
b, cong chirc, ngudi lao dong trong giai quyét cong viée chua cao, thiéu cha dong.
Trong nam c6 01 cong chirc vi pham phép luat.

- Thuc hién m6 hinh “3 khong - 4 phai” trong tiép nhan hd so va giai quyet
thu tuc hanh chinh thuc hién tét nhung chwra dam bao; con tré hen trong giai quyét
tha tuc hanh chinh.

- Trong nam khong c6 CBCC, nguoi lao dong dang ky sang kién; co quan
UBND thi tran khong dat co quan van hoa.

- Y thire giit gin vé sinh chung trong co quan d6i lac CBCC, ngudi lao dong
chua c6 su chu dong, thi€éu quan tam.

Phan thi hai
Phwong hwong, nhiém vu nam 2025

Toan thé can bo, cong chirc, khéng chuyén trach UBND thi tran tip trung
thuc hién tot cac nhiém vu nam 2025 nhu sau:

1. Vé thuc hién nhiém vu chuyén mon:
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Tiép tuc tham muu UBND thi tran chi dao, diéu hanh thyc hién c6 hiéu qua
cac nhiém vu, giai phap, ké hoach phat trién kinh té - xa hoi va du toan ngan sach
nha nudc nam 2025.

Thue hién Nghi quyét ctia Dang uy, HDND thj tran Quyét dinh giao chi tiéu
va nhiém vy, giai phap nim 2025 cua UBND thi trin; ting cudng klem tra viéc
chap hanh ky luit, ky cuong hanh chinh, khong ngung sang tao, cai tién 1& 161 1am
viéc, dé cao tinh than trach nhiém, thai do phuc vu, gitt mdi quan hé phdi hop chat
ché voi cac co quan, don vi; ddy manh hon nita cai cach hanh chinh, nhat 13 cai
cach thu tyc hanh chinh va img dung cong ngh¢ thong tin trong cdng tac cai cach
hanh chinh, tang cuong su dung phan mém iOffice trong viéc quan 1y diéu hanh va
trao d6i cong viéc nham nang cao hiéu qua xir 1y cong viéc.

Poi ngii can bo, cong chirc, ngudi lao dong UBND thi tran chu dong tu rén
luyén, hoc tap néng cao trinh d6 chuyén mon, 1y luan chinh tri phu hop voi tiéu
chuan quy dinh; néng cao y thirc cong vu, ban linh chinh tri, tao su chuyen bién
manh mé Ve nhan thire, tu tudng va hanh dong, rén luyén dao dirc, 16i song, dap
mg yéu cau, nhiém vy cia nguoi can by, cong churc trong giai doan hién nay dé
phuc vu Nhan dan, phung sy T6 qudc ngdy cang tot hon.

* Chi tiéu:

- 100% can bo, cong chirc hoan thanh tbt nhiém vu tré 1én; trong do, co it
nhat 01 can bd, cong chure cé sang kién/giai phap dugc cong nhan.

- Co quan c6 it nhat 01 mo hinh dan van khéo.

2. Tiép tuc hoc tip va lam theo tw twong, dao dirc, phong cich H6 Chi Minh
* Chi tiéu:

100% can b, cong chirc tham gia hoc tap va lam theo tu tudng, dao durc,

phong cdch HO Chi Minh; dong thoi, cp nhat, hoc tp theo chii dé mdi khi ¢6
hudong dan cua Pang uy, Huyén uy.

3. Vé thuc hién Quy ché din chii & co' quan:

Tiép tuc thuc hién nghiém cac ndi dung Quy ché dan chu trong hoat dong cia
co quan Nha nudc theo Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015 ctia Chinh
phu vé thyc hién dan chi trong hoat dong cua co quan hanh chinh nha nudce va don
vi sy nghiép cong lap, nham phat huy dan chu trong noi b6 co quan, dan chu trong
quan hé va giai quyét cong viéc voi cong dan, co quan, to chic.

Tang cudng vai tro 1anh dao cia cap uy Dang, thé ché hoa cac quan diém,
chu truong cia Pang va Nha nudc vé dan chii; nang cao trach nhiém cua ngudi
dung dau vé thuc hién Quy ché dan chu; phat huy vai tro cta cic doan thé trong
viéc tuyén truyén, giam sat thyc hién. Quan tri¢t cho can bd, cong churc, ngudi lao
dong chap hanh ky luat ky cwong hanh chinh, tham gia xay dung va thuc hién cac
ndi quy, quy ché; x4c dinh viéc thuc hién Quy ché dan chu & co s6 1a nhiém vu
quan trong thuong xuyén, gop phan quan trong thuc hién thing loi cac nhiém vu
da deé ra.



* Chi tiéu:

- Tang cudng hon nita viée cung cip thong tin, cong khai chu truong, chinh
sach cia Pang va phap luat cua Nha nude, 100% van ban c6 lién quan déu dugc
pho bién dén can bo, cong churc.

- 100% cac dé xuét, kién nghi, vuong mic cla can bo, cong chuc déu duoc
kip thoi giai quyét.

- B4o c4o cong khai tai chinh cta chinh quyén, Coéng doan dugc thong tin
dén can bo, cong chirc, nguoi lao dong.

4. Vé ting cuong ky cwong, ky luat cong vu va xay dung co quan vin héa:

Toan thé can bd, cong chuc thyc hién nghiém Quyét dinh sb 48/2021/Qb-
UBND ngay 22/9/2021 ciia UBND tinh Quang Ngii ban hanh Quy dinh mot sb
bién phap chan chinh ky luat, ky cuong hanh chinh trong d6i ngii can bd, cong
chirc, vién chure cua tinh Quang Ngéi va Chi thi 31/2014/CT-TU ngay 31/6/2014
cta Tinh Uy Quang Ngai vé khong dung rugu bia trong budi trua cua cac ngay lam
viéc; Chi thi s6 35/CT — TTg ngay 17/9/2024 cua Thu tudng Chinh phu vé xu ly
CBCC, vién chirc va chién sy trong luc lugng vii trang vi pham quy dinh va diéu
khién phuong tién giao thong ma trong méau hodc hoi thd c¢6 nong do con, khong
hop tac vi luc lugng chuce nang trong xur Iy vi pham. Thyc hién nghiém tac quy
ché 1am viéc cta co quan; thyuc hién tot cac phong trao thi dua do co quan phat
dong; deo the cong chire trong gio lam viée. Tung can bg, cong chirc tich cuc rén
luyén tac phong lam viéc khoa hoc va thyuc hién nép séng vian minh cong so; dau
tranh khic phuc moi biéu hién vi pham ky luat phat ngon, thai do, tic phong thiéu
chuan myc cia nguoi can b, cong chire. Moi can bo, cong chirc phéi thyuc sy nang
dong, sang tao, nd luc phan d4u vuon lén, vuot qua moi kho khan hoan thanh tdt
nhat nhiém vu duoc giao.

Thuc hién néi di do1 vot lam; khi lam phai sau sat, cu thé hon, khong noi
chung chung, thiéu rd rang, khong rd chinh kién... Nang cao trach nhiém va nghia
vu cua tung can bg, cong chure, cua lanh dao co quan gop phan 1am cho cong tac
quan ly, chi dao diéu hanh dugc van hanh thong sudt hon, hiéu qua hon, dap tng
ngay cang t6t hon yéu cau cua doi song xa hoi, phuc vu nhan dan, xay dung va
phat trién doi ngii can bd, cong chire thi tran ngay cang toan dién.

Quan 1y tai san co quan, nang cip trang thiét bi, co s& vat chat theo huéng
dong bg; ti€p thu, hoc tap, ing dung cong nghé thdng tin hién dai phuc vu nhiém vu
chinh tri cua dia phuong; stir dung, khai thac cac tinh nang ctia phan mém iOffice.

* Chi tiéu:
- 100% can b9, cong chuc thyc hién nghiém tac Quy ché vin hoa cong sé va

Luat can bd, cong chic dd quy dinh; Quy tic giao tiép ing xir ciia can bd, cong
chtrc, nguoi lao dong trong co quan.

- Phén dau gitr viing danh hiéu co quan vin héa; thuc hién tot phong trao
“Xanh - Sach - Bep - Van minh”; khong c6 can bo, cong chirc vi pham céc t€ nan
xa ho1, vi pham trat tuy an toan giao thong.
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- 100% cén bo, cong chirc, nguoi lao dong trong co quan chap hanh nghiém
ky luat, ky cwong hanh chinh; Khéng c6 can bd, cong chirc, nguoi lao dong vi
pham phép luat va bi ky luat.

- 100% can bg, cong chirc, ngudi lao dong cd mit chao cd dau thang (néu
vang mat phai co6 bao céo xin phép).

5. Vé thuwe hanh tiét kiém, ddu tranh phong, chéng tham nhiing, chong
lang phi:

Pé cao trach nhiém cta Lanh giao UBND thi trin, cac b phan trong thuc
hién cai cach hanh chinh, thyc hanh tiét kiém va phong chong tham nhiing.

Chép hanh nghiém nguyén tic st dung va quan 1y tai chinh, tai san cong,
dan cha cong khai vé thuc hanh tiét kiém. Nang cao ¥ thire tu giac, tiét kiém cua
can by, cong chirc, nguoi lao dong trong viéc s dung trang thiét bi, phuong tién
lam vi¢c, dién, nudc, dién thoai, van phong phérn. Pong vién, khen thudng kip thoi
vé vat chat va tinh than cho cic don vi, c4 nhan c¢6 nhiéu dong gop trong viée thuc
hanh tiét kiém, dong thoi c6 bién phap chan chinh cac trudong hop gy lang phi,
lam hu hong tai san cong.

Tang cuong cong tac kiém tra trach nhiém cong vu, viéc chap hanh phép luat
cta can b, cong chtrc; phat hién va xur 1y kip thoi, nghi€ém minh cac hanh vi vi pham
phép luat, sdch nhiu, gay phién ha cho ¢4 nhan, t6 chirc khi dén lién hé cong téc.

* Chi tiéu:

- 100% can bd, cong chuc, nguoi lao dong tham gia thuc hanh tiét kiém
dién, nudc, dién thoai, van phong pham ...

- 100% cén b, cong chirc thudc dién ké khai tai san h.%mg nam hoac ké khai
bo sung, 1an dau déu thuc hién nghiém tac theo cac quy dinh hién hanh va khong
co truong hop vi pham trong viéc ké khai tai san, thu nhap.

6. V& cai cach hanh chinh:

Tap trung thuc hién cong tac cai cach hanh chinh c¢6 hiéu qua; dé cao tinh
than trach nhiém, thai d6 phuc vu nhan dan, gitr mbi quan hé phéi hop chat ché véi
cac phong ban cua huyén; nang cao hiu qua xur ly cong viéc, dac biét la phdi hop
trong giai quyét ho so nham dem lai hi¢u qua trong thuc hién cai cach hanh chinh,
tao sy théng nhat trong UBND thi tran vé trao doi thong tin, kiém tra, kiém soat
viée xur ly cong vén gidy to va trach nhiém cu thé cua co quan, ¢4 nhan co lién
quan. Tiép tuc thyc hién t6t phong trao thi dua thyc hién mé hinh “3 khong - 4
phai” va trach nhiém ciia can bd cong chue doi v6i nhan dan trong tiép nhan hd so,
giai quyét thu tuc hanh chinh.

Thuc hién niém yét cong khai, kip thoi cac thu tuc hanh chinh da dugc sua
d6i, bo sung, thay thé theo quy dinh. Thuc hién tiép nhan, tra két qua cho cong dan
qua cong dich vu cong truc tuyén qudc gia; tiép nhén, xir ly ho so qua phan mém
dung chung mét cua dién tir cua tinh; trién khai thuc hién s6 hoa ho so, két qua giai
quyét tha tuc hanh chinh tai B phan mét ctra thi tran. C6 ké hoach tuyén truyén
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sdu rong trong cac tang 16p nhan dan vé cong tac cai cach hanh chinh, ndp ho so truc
tuyén, dich vu buu chinh cong ich. Chi dao cong chiic cac nganh viét bai, dang tai
thong tin cac hoat dong tai dia phuong, ti€p tuc cap nhat cac thu tuc hanh chinh trén
cong thong tin dién tur thi tran.

* Chi tiéu:

- 100% céc thu tuc hanh chinh ctia c4 nhan, t6 chitc khi dén lién h¢ déu duogce
gidl quyét ding vdi thoi gian quy dinh va tra két qua trude han. Truong hop dén
ngay hen tra két qua ma chua c6 két qua giai quyét, phai cong khai xin 161 t6 chuec,
cong dan.

- 100% can bo, cong chuc thuong xuyén truy cép, s dung phan mém
10ffice; cac van ban dién tir duge luu hanh trén hé thong phan mem 10ffice-VNPT

100% déu co chit ky s6 dién tir. Trang thong tin dién tir thi trdn duy tri hoat dong
thuong xuyén.

- 100% thu tuc hanh chinh duogc giai quyét tai bo phan tiép nhan va tra két
qua cho cong dan, t6 chirc déu dugc cap nhap trén h¢ thong phan mém 01 ctra dién
tur cua tinh.

- 100% can bo, cong chirc nam rd céac ndi dung, nhiém vu cia cong tac cai
cach hanh chinh thudc linh vuc tham muu, phu trach theo ké hoach; phan dau trong
nam 2025, ¢6 sang kién cai cach hanh chinh dugc cong nhan, UBND thi tran duogc
danh gid, xép loai hoan thanh xuat sac nhi¢m vu.

7. Vé cong tac thi dua, khen thwéng:

Phat dong thyc hién cic phong trdo thi dua gin voi hoan thanh nhiém vu
chuyén mon va xay dung don vi trong sach, vitng manh. Trong binh bau cac danh
hi¢u thi dua, xét khen thudng phai khach quan, minh bach, dam bao tinh chinh xac,
dan chu.

Thuong xuyén theo doi, don déc, so két, tong két phong trao thi dua; phat

hién biéu dwong, khen thudng kip thoi cic ca nhan, tap thé c6 thanh tich xuét sic
qua cac phong trao thi dua.

* Chi tiéu:
- Tich cyc tham gia cac phong trao thi dua do cap trén phat dong; trong do
¢ it nhat 01 phong trao dugc 100% can bg, cong chirc tham gia.

- Kip thoi khen thuong va dé nghi khen thuong cho tap thé, ca nhan c6 thanh
tich xuat sac trong phong trao thi dua.

- 80% can bg, cong chirc, khdng chuyén trach dugc cong nhan danh hiéu
LDTT, trong do c6 it nhat 01 ca nhan dugc cong nhan danh hi¢u chién sy thi dua
co sO (hoan thanh xuat sac nhiém vu hodc co6 sang kién/giai phap dugc cong nhan).

8. Vé chiim lo doi song cho can bd, cong chire, nguoi lao dong:
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Thuc hién t6t cong tac quy hoach ngudn can bo, cong chic cho dia phuong,
quan tam cong tac dao tao, boi dudng nham dam bao xay dung doi ngli can bJ,
cong chirc viing manh, doan két, quyét tdm hoan thanh to6t nhiém vu dugc giao.

Tiép tuc cham lo doi song vat chat, tinh than cho can bg, cong chuc; thuc
hién tot cac ché d vé tién luong, bao hiém y té, bao hiém xa hdi; tao diéu kién,
dap ung tot hon nhu cau vé sinh hoat thé thao, van hoa, van ngh¢ trong co quan.

Thyuc hién tbt cac quy dinh vé chi tiéu ndi bd, quan 1y tai chinh trong co
quan, tiép tuc thyc hanh tiét kiém, chong lang phi. Cong doan co quan tich cuc
trién khai ccac hoat dong, nghién ciu, dé xuét giai phap nham gdp phan cham lo tét
hon doi séng vat chat va tinh than cho can b, cong chic.

* Chi tiéu:

- C4c ché dd, chinh sach cua can b, cong chuc duoc giai quyét kip thoi,
ding quy dinh.

- T churc cho can bo, cong chirc di hoc tap, tham quan it nhat 01 1an/nam.

9. Cong tac to chirc xay dung Cong doan virng manh, tham gia xiy
dung Ding, chinh quyén virng manh:

- Ra soat, diéu chinh va hoan chinh cic quy ché hoat dong cua Cong doan,
tap trung nang cao chat lugng hoat dong cia Cong doan co s&. Duy tri ché do sinh
hoat cia BCH Cdng doan, hdi nghi cong doan.

- Sap xép bo tri ddi ngil cong chirc phit hop voi vi tri duoc tuyén dung.

- Cé4c Chi thi, Nghi quyét, noi dung, nhiém vu cong tac cua cap uy Dang
dugc quan triét dén can bo doan vién va trién khai to chire mot cach hiéu qua.

* Chi tiéu
- 100% can bo, cong chirc duoc sap xép phu hop véi vi tri duge tuyén dung.

- 100% doan vién cong doan tham gia day du cac hoat dong do cong doan to
chure, phat dong.

- 100% Chi thi, Nghi quyét, noi dung, nhiém vy cong tac cua cap ty Dang
dugc quan triét dén can bo doan vién va trién khai to chirc mot cach hiéu qua.

Trén day 1a bao cao két qua thuc hién Nghi quyét can bo, cong chirc nim
2024 va phuong hudng, nhiém vu nam 2025; kinh bao cao Hoi nghi./.

Noi nhén: T™. UY BAN NHAN DAN
- Lién doan LD huyén; _h
- TT Péng uy thi tran;

- TT HDND thi trén;

- CT, cac PCT UBND thi trin;

- UBMTTQVN, céc hoi doan thé thi tran;
- BCH CD co quan;

- Luu: VT, VP.

Nguyen Thi My L¢
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